SHOW ME THE MONEY!

Finding funding for events, marketing & product development

Presented by Roger Brooks

BROOKS

Question you need to ask

What can we do, as an organization, to really take us to the next level”?
And if money was not a concern’?

A year round public market?
A year round programmed public plaza?
A stronger website and marketing materials?
A conference center?




Sometimes we get stuck

Marketing what we have with whatever
resources we can scrounge up.

Also: Product sells itself.

The challenge




#1: Finding money
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Where we need money




Product developrﬂent (local bricks & mortar projects)
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Events (production, marketing, insurance, etc.)




Operations (staffing, overhead, ongoing operations)

1. Projects
2. BEvents
3. Operations




How we typically get funded

- Memberships
- Ad sales in guides, directories and other publications, online
- Fundraising events (banquets, auctions)
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Panhandling (sending out letters, emails, in-person begging)




The challenge

You and everyone else,
locally, are doing the
same thing.

How long can
you keep going
after the same
pot of money?
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Sad fact




The average Executive Director spends 80% of his or her time dealing with
membership issues and raising money.




Ten types of funding for
orojects, avents, & marketing.

We are NOT going to cover

Memberships
Ad sales
Panhandling




\We ARE going to cover

1. Crowdfunding

2. Lotteries, raffles, contests & games
3. Sponsorships

4., Donation programs

5. Grants & public funding
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. Foundations & corporate giving programs

. Philanthropic & naming rights

. Tourism Business Improvement Districts
Downtown Business Improvement Districts

0. What to do with all of this




Crowdfunding

Almost exclusively used for specific projects
with specific outcomes and predetermined costs.

Creative endeavors
Start-ups
New products
Personal needs
Civic projects




Word of caution

Civic crowdfunding should not be the solution for all civic projects.
It doesn'’t allow for input from the “investors’,

The participants

Project initiator (You!)
Supporting people & organizations (The funders)
Moderator (The platform you use)




Funding moderators

Kickstarter: Creative/business/some civic

Go Fund Me: Personal projects like film
Indiegogo: Film & creative projects

Crowd rise: Events (often with rewards)
Angellist: Startup businesses

Investedin: Services to build crowdfunding site
StartSomeGood: Benefiting social good
Razoo: Non-profits

Fundly: Platform (your own crowdfunding site)

.....




KICK

The South Georgian Bay Community Cookbook Project

We did it!

What to do

Dig around through each of these.
Watch the videos.

Look at what they say and do.
Read the updates.
Find projects YOU'RE tempted to fund.
Then copy them.




gofundme

Crowdfunding for Everyone!
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INDIEGOGO ol momitwms

Indiegogo is a launchpad for creative and entrepreneurial
ideas of every shape and size.
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LEAN SOME MORE

CrowdRise is the world's #1 fundraising site for charitable and personal
causes. Raise money for friends who need help, marathons and events,
and over 1.5 million charities.

Micha e M. Littinfwi Tabam From The Gasrran Fuse Bocke's B Fight - CAGAf Narsthon 2018
us flrgomammianFeciosis

et

CrowdRise is the world's #1 fundraising site for charitable and personal
causes, Raise money for friends who need help, marathons and events,
and over 1.5 million charities.
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 startSomeGood

The Crowdfunding Platform For
Changemakers
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Funding moderators for civic organizations

Neighborly: You can invest in public projects: a loan provider
Spacehive: For our friends in the United Kingdom
Citizinvestor: Events & civic projects

Be Neighborly.

Invest in the places you love.




Catford Film Festival

 Urmihany

Envirclution Festival 2016
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Save Harrow Arts Centre!
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Invest in the public projects you care about most
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Cilgzinvestor

PROJKCTE  IDEAS  ACCOUNT

Invest in the public projects you care about most
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Remember

Marketing will boring us to you once.
Product brings us back.

Sustainable success is built on product, not marketing.

What to do with Crowdfunding




List your projects: be creative!
Don't think smallll

Plan on perhaps four each year
Do a five to ten year list,

Dig in:
How much will it cost?
How long will it take”?
How, specifically, will the money be used?
Who's in charge”?




Educate your locals about crowdfunding:
Creative individuals, small businesses, event organizations,
& local stakeholders

Find your platform: your “moderator”




[f you want your own website
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Our recommendation

Use a platform already out there.
You will have MUCH bigger reach.

Our picks

citizinvestor.com
loby.org
Kickstarter.com
crowdrise.com




What you need to know

Costs range from 3% to 10% of the funds.
IOBY also has a $35 fee.
Campaigns: 60 days to seven months

Create video and photographic content
Evoke emotion!
Write it up! Look at others.
Offer incentives to donors




Get it out there!
Showcase it at auxiliary organizations, neighborhood groups,
local clubs, civic organizations

Update it!
Have someone charged with following it daily.
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If you don'’t raise enough money, nobody pays.
No harm, no foul,

? Lotteries, raffles, contests and games
&/ G
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Chase the Ace, Crown the King, or Jig the Joker

Who  Legion & Inverness Cottage Workshop
Cost  $5 per ticket

How it works @ - 20% of the weeks’ ticket sales goes to the name
drawn. You have to be present to win.
- 30% goes into a pot for the winner who draws the
ace of spades. This builds until there’s a winner.
- 50% goes to the organization after expenses.



















Donelda MacAskKill
Englishtown, NS
Won $1,771,256




Bottom line

The organizations = Royal Canadian Legion &
Inverness Cottage Workshop

Qutcome  $1.27 million each

Bonus outcomes

The fallout = People fell in love with Inverness
National & international exposure
Incredible positive press

The most in tourism spending on
Cape Breton in perhaps decades

LLocal businesses broke records,
new investment now coming




Social games of chance

Lotteries
Raffles
Bingo and other games

Casino nights, poker nights

An easy idea

50-50 Raffles: Winner gets 50%
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Games of chance, raffles, and charity auctions
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What to do with games of chance

Narrow down what you want the money for.
The more charitable, the easier it is to get started.
Set the goal. Make it realistic. Make it real.




Look at all the various options and ideas.
See what works, what doesn't.

Contact others who've done this type of fund-raising to get
the do’'s and don'ts.

Contact your state/provincial regulating agency:.
Google the rules and regulations.
Get registered.




These are regulated by state and province

Google = Gambling commission [state/province]
Charitable games
Charitable game regulations
Games of chance regulations

raffle-tickets.us




Get the word out.
Social media, press releases, PSAs, word of mouth
lLocal advertising - promote the potential reward
As the pot grows, step up the awareness

Recruit champions.
Make it fun!
Sell it outside the community.
Stay on top of it!




Once it's over, let everyone know

what you are doing with the money:.
And the outcome, when you know it.
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C« idealist i | b i

bit.ly/findsponsors =

How can | find sponsors for an event?

The project:

Washington State Special Olympics
A one-day fundraising event




NOTE:
This was 1986

There was no social medial

We decided to do a 24-hour dance marathon
in Seattle Center.

We got the Center to donate Center House.




We got a top-rated radio personality and a news anchor to
nost one hour each.

Then we leveraged those two to get others.
\We got commitments from all major network TV stations (6)
and 12 top-rated radio stations (drive-time personalities),
and six sports superstars.

We also got commitments that they would promote it during
their radio shows or during prime-time local newscasts.

And we needed a corporate partner to distribute
Registration & sponsor forms.




Got 7-11 stores and McDonald’s,

Now we needed to “sell” it.
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QOutcome

It was the largest single-day fundraising
event in Washington State Special Olympics
history for many years.

$125,000 (1986 dollars)

\What to do if you need help

Google: “Sponsorship Brokers”
or “Sponsorship Agencies”

Some work on commission.
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Dollar a Day for Conservation

Alaska Wilderness Recreation & Tourism Association

Who
Customer cost
Funding
Generated

Side note

35 outfitters and guides

$1 per day of their trip

To environmental groups as grants
More than $25,000 the first year

Also great marketing to customers
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GRANTS GOV™

LEARN GRANTS © SEARCH GRANTS.

Find Open Grant Qpportumties
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United States:
WWW.grantwatch.com

Those were federal grants

Don't overlook state, provincial,
and even local grants
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2016 Spruce the Bruce Grants

Spruce the Bruce Grants ane up for grads beginning tomomows Grant agpioatons can be
accassed 8t www. 8pMICEMAbAICH com Blarng Tuesday March 18t, 2016 Bruce County
Counct has spproved §123,000 lowsnts Spruce I Bruce Grants 10 be used towerds
impeoving Bruoe County downtowns n 2018

Spruce the Bruce (STH) 5 @ downiown Improvement program created by e County of
Bruca with & 9081 10 853t POHIVG SHANGS 10 BP0 doNRTw MErovamBnls Mol nee
ComMuniies more atiractive, pedestian-endly, acd distinciive. Tha STB program
focumes on downiown cores, as main streets within Snuce County represent aver 2/ of
ouT CommerTial assassTert and ar main point of contact with tourism doilars. Since
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ls there money out there?

Corporate giving in 2014 (U.S.): $17.7 billion

Foundation giving in 2014 (U.S.): $53.7 billion
Corporate giving in Canada: $2.5 billion

That’s a total of nearly $74 bhillion

And 1 billion bux... now we're getting somewhera...
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‘corporate giving’ are the key words
Corporate giving programs

Corporate giving grants
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Art Space
website: artspace.org
Minneapolis, MN
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Frontier
Communications
Dish Network
Weather Channel
CoBank

$10 million
$50,000 each

News

TAKE US WITH YOU

50 Communities Advance in America's
Best Communities Competition, Win
$50,000 for Economic Revitalization

ao

MOST POPULAR

t‘, _"'l

SR\ prea Febs HOTOS

Create your own Awesome Foundation

10 friends, $100 a month.

Every month they do an “awesome” project
for $1,000.




Peter Kageyama
“For the Love of Cities”
“Love Where You Live”
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Often these are referred to as
Legacy Projects

Main Street Square
Rapid City, South Dakota

$6.5 million project

$3 million: philanthropy
$4 million: Tax Increment Financing

This was before crowdfunding.

s Operations: $120,000 plus $60,000
for other downtown projects from the
BID, Destination Rapid City.




The Shipyards
City of North Vancouver, BC




Rosebud Theatre
Rosebud, Alberta
Population: 100
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?' Tourism Business Improvement Districts

'Y A T

1BID’s

- It's a dedicated fund to promote tourism.

- It's funded by a lodging tax or “add-on” tax.
ldea: $2 per booked room night.

- Funds typically go to the local DMO (city,
county, area).

- California, Washington, Montana and others.

- Local government collects the money and
then gives it to the DMO.




Advantages

- [t doesn't cost the locals a dime.

- It engages the tourism industry in the process.
- It provides a bengfit to the visitors paying it.

- The funds are dedicated to tourism.

- Generally, the ROl is fantastic.

- Without the funding, you can’t compete.

How to create a 1BID




Check to make sure this is an option in your
state or province.

Contact the state/provincial tourism office.

Assemble the project steering committee:
DMO staff, business owners, local government, etc.




Create the database of lodging establishments:
Define the area
List the properties
Get the number of rooms they represent
Gauge overall occupancy levels and average room rates

Build the business plan:
What you're going to do with the money, specifically.

Remember: What's in it for the customer?
The hotelier that has to collect it?




Sell it and go through the “levy” process,
often by ballot or petition.

Get it approved and in place.
The entity collecting it will likely take a piece to cover
management, collection, audits, etc.,




Implement it!

1DEA CENTER:

. DISTRIEF DYNAMICS p
.

-




C|V|tasadV|Sorscom Tourism Business

Improvement Districts
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? Downtown improvement districts




Business Improvement District (BID)
Business Improvement Association (BIA)

Downtown BIDs, BIAS

They should be customized

- By square footage

- Type of business

- Ground floor, upper floor

- Number of employees

- Location (core area, then less as you go out)

This is something that should be left to
professionals! The politics can be excruciating!




How to create a BID or BIA

Check to make sure this is an option in your state or province.
(We don't know of any place where this ISN'T an option)

Contact your state/provincial downtown association.
Main Street USA | International Downtown Association




Assemble your Destination Downtown Team:
Property owners
Downtown business owners (all types)
The municipality

Develop the plan:
Branding, Development & Marketing Action Plan
(what you want to get done)
List the three to five goals these funds will accomplish




Sample goals

- To get downtown to 100% occupancy within 24 months
- To increase retail sales by 20% a year starting in year two
- To reduce tumnover to less than 5% a year

- To activate downtown: plaza, year round public market

- To develop a wayfinding system. ..

Introducing
Roger’s instant-access how-to video library

Branding

FINDING YOUR NICHE: RIS NIEEH 321 BIG SUCCESS STARTS
THEARTOF BRANDING 100 o e

CREATING YOUR OWN

- ACTION PLAN




Product development

THE 20 INGREDIENTS OF AN THE 70% RULE: CURB APPEAL CRITICAL M
OUTSTANDING DOWNTONN [Pt SALES e

N : o
Visitor Information
| Centers in the {]25&%}:3{3

Digital Age A WAYFINDING
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8 THE POWER OF | vEar-rounn
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Presented by Suger Srechs

Marketing

Designing ~ The Death of Visitor Guides Promoting Your

ZMMObyl::rg;t and What‘lt‘) Po Instead “Anchor Tenants“

LLRLUILWULTLI  TOURISM FOR THE | teveraging TripAdvisor T 1 e { DEABLY SINS
Fresantod by Rager Sroads K quDs & s 5 ]
SOCIAL MEDIA 21ST CENTURY g PHRASES = | Destinatiol Marketing

P X 2

How to Create Commenity Marketing The Use of T ——"

Marketing i Selling Experiences
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Presented oy Roger Brecks

ROGER BACOXS




Put together a budget - per year - for five years.
With specifics for each vyear.

Then figure out the formula:
How much each business (or property owner)
will pay each year.




Then sell it.
Depending on state or province, you typically will
need anywhere from 40% to 60% approval from
the entities that will be paying it.

When selling it, also promote the people who will
be the stewards of that money.

Trust is a HUGE factor!




Implement it!

Other funding resources
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Ten Nonprofit Funding Models

bit.ly/funding-models

Maury Forman
Senior Manager for Rural Strategies
Washington State Dept. of Commerce




Grants & Awards
bit.ly/startup-wa

John Finke
National Development Council (U.S.)

For large private-sector projects

Tax credits ® Housing ® Real estate recycling
Revitalization

NDConline.org




Shilo Inn Ocean Shores

$12 million ® $2 million from Shilo

nns ¢ $6 million local financing ¢ $4 million HUD Section 108 loan

What
TIF is a public financing method thal
community-improvement project i
funding toward improvements in d
where development might otherwi
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To provide the needed subsidy, the
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committing all normal yearly futurel
25 years, or more) along with the a
projects themselves. I the projects
repayment will come from the adja

Who
The first TIF was used in California
urban renewal it became legal in 28]
Washington. The first TIF in Canad:
legislation which led to elimination
TIFs, in response to California’s Fist
property tax revenues from public
decision. TIF subsidies are not appri
foregone tax revenue.

‘Thousands of TIF districts still currg
the State of California, which will bel
had over four hundred TIF districts’
billion of long-term debt, and over

Why

Although questioned, it s often pre
what occurs, or would have occurre]
property tax increases are restricte

The completion of a public or privat
real estate, which generates additiof
added, although these factors and ti

How
Afirst step toward creatinga TIF di
improvement, and to conduct meeti
redevelopment plans wil reflect lo

Tourisnj

AKA Tourism Improvement Di

TBIDS have become increasing
provide stable funding for desti
marketing funds. This funding
issues that have reduced or elirg
Tran: cupancy Taxes (rof
benefit the businesses paying

Where
As of 2010, TBIDs can be formef
cities, as well as in some places;
government made a nationwid
fee on foreign visitors. Californ
destination marketing.

What

TBIDs are typically funded by
to tourism. Most districts encorg
ora county and the cities withil
awareness of the destination, sg
sales programs to bring in larg

How
Some TBIDs are set up 5o that
to the designated tourism pror

often the Convention &
times managed by an existing D)
marketing, witl

Some More Thou
Revitalization of
Financial Tools

By N. David Milder, DANTH, Inc. a

Introduction

In April 2013, we published our ar
Town Downtowns. We've been
we have completed additional prof
town downtowns. Consequently.
we have learned. This is our first i
hindered neediessly far too many
of local leaders that it will be impof
the primary objective of this articl
financial tools that, across the nat
success.

One Tool Can't Do It
Financing Downtow

Nonprof

Before can being to form TBID,

process with business owner

assessment collection and budg

management.

Once legislation is in place:

1. Assemble Project Steering Ca
owners, local governme

2. Create database of businessef
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3. Develop a Business Plan - id
rate and budget to implel

4. Owner Approval Process, oft

5. Local government approval.

Diff incial tools of
Consequently, small communities|
— even at the project level. For exi
downtown Greenport, N... (popul

VILLAGE FUNDING
‘The Village spent a total of $4 mill
It acquired the site from a bank th
$1.2 million general obligation bory

610 Souri ARoMORE AVENUS Los Axcstis.

Fundra
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This alert should not be col
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laws and reporting requir
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need legal advice about the
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Angeles County. If your orgal
version of this  document,
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FINANCING FUTURE
COMMUNITIES

Innovative Finance for
Urban Spaces and Places

An Action Canada Task Force Report
February 2015
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Consider a full-time position that would be great at:
Applying for and writing grants
Keeping track of what's available
Researching foundations & corporate giving programs
Setting up fundraising events and games




Consider a contract position
Share the cost with two or three non-competing organizations:
Tourism, Downtown, City or Town

Consider a contract position
Perhaps one day a week contract:
Research, find best fits, writing the request




If you are it:
Set aside four hours a week, once you have a list of projects
that will make you an incredible destination.

Then spend two hours looking at new funding opportunities.
Then two hours working with the city/town on pursuing them.

When you apply for funding

Really KNOW what the funder wants the outcome to be.
Follow directions to a T!
Cut to the chase:
Direct, to the point, while evoking emotion while

getting the funder excited.

Avoid the “woe is me” routine.




Key attribute

A top-notch writer.

faving Pograes toat Uz Moz Suocess Stenx. Hepunal Ussoess Opportanties Somal Nedta
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INITIATIVE TRUST

Who Can Apply




A referral for you in Alberta

|eslie Warren

Total grant awards: More than $2 million
leswarren/8@gmail.com
403-485-5694
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\Watch this and other videos.

HOW TO SUCCESSFULLY SELL TOURISM

So that you can get the funding you need to win
Presented by Roger Brooks

ROGER BROOKS )

RogerBrooksLibrary.com




If you can't afford anything:
Look to your retired community -
teachers, attorneys, architects, anyone that wants to give back.

The biggest successes
use a mix of grants, foundation funding, philanthropic
donations, and sponsorships.

Marketing: Social media, the press, crowdfunding sites.




Bottom line

If you had $1,000 to spend - and the time -
you will be awarded millions of dollars that would,
ultimately, fund projects that will make your community a
showcase and a resounding economic Success.

[t takes time but you can do this!
Set your goals then find what works best for you.

For more resources to help you, check out the
videos at

RogerBrooksLibrary.com

International

Copyright 2016 Roger Brooks International, Inc. This cannot be used without express permission.



