Great Ideas That Will
Make You A Fanta\s;uc
Holiday Destlnatlo

Presented by Roger Brooks

< Destination Development

Seven ru[@s hagfwil make you "
afantastic hd}ﬁjay destination.
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Program the holidays to last
30 10 40 days, ¥ days a week

)
Place your activities in the
neart of your spending district




Concentrate on activities,
not special events

(5% activity-driven days
25% event-based days

FO| a 40-day festival: 10 event-driven days, 30 activity- dnven days
For a 30-day festival: 7 or 8 event-driven days, 22 or 23 activity-driven days




Sp

Christmas tree lighting
Christmas parade
Fireworks

Santa visits & photos

Rotating & ongoing

Local vendors

Window displays & |igk§ing contests
Christmas lights

Carolers & music

Street decorations

Holiday rides: sleighs

lce skating




- American Express Shop Small Saturday

- Santa’s on the Run 5k run | 1 mile walk
- Lighted Santa Parade
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Yes, lighting is critical

{0 your suceess
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We Previde Our Clients "With

ChristmasDecor.net

Q Need Help?
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: General rulé of thumb:
+ 500,000 lights will make you worth a special tnp
The very top destmanons 5OO 000 to 1.5 mHhonE

s

1. Lights create the amb|ance

2. Activities get people to-stay

3. The longer they stay, the more you willmonetize it

4., Offering something b|gger better or dlﬁerent will make you a draw
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INnclude music!.
Live or recorded - ambiance!

Give your “holiday festival”
a name




Sharon, PA:
Clinton, NC:
Pigeon Forge, /TN;
Milton, WI:

Olds, AB:
Drumheller, AB:
Glendale, AZ:
Bardstown, KY:
Knoxville, dN:
Galveston, TX:
Pensacola, FL:
Thomasville, GA:

lake Lanier Islands, GA:
Cannon Beach, OR:

Haystack Rock
Cannon Beach, Oregon




Framklin, TN: Dickens of @ Christmas
Kennebunkport, MEx Christmas Prelude
Charleston, SC: Holiday. Festival of Lights
Tidings &

OlumiCelebration
st Jubilee

QopIla

Add something unigue that
makes you worth a special trip




+ Your Christmas festival: 30 to 40 days

+In the heart of your spending district
sConcentrate on argoing activities, Not events

. Light it up! Lights set the ambiance, the tone

. Add musie to the lights for awesome ambiance
. Give yourfestival a-great name

- Add something truly unique to make you a draw
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The common elements
(but still important)

The giant Christmas tr'ee‘&r iiéhting ceremony
MR T
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Click imaga to open expanded view

Letters for Santa Mailbox Holiday Decoration Set of 2
by Zaer Ltd
S sy ~  5customerreviews | 5 answered questions

Price: $399.98 « §36.42 shipping

Pay $33.33/menth for 12 months, interest-free with your Amazon Prime Rewards Visa Card
Note: Not eligible for Amazon Prime.

» Large Lifesize Letters for Santa Mail Box and Medium Mailbox
* Dimensions; Large - 46" HX 18" WX 21°L

* Medium Mailbox dimensions are: 11°LX9"WX 25" H

* Made of Iron and powder coated to survive the outdoors

O Report Incorrect product Information,

WINDMAS Vind Spnnec Decoratons —

" Laser Cut Metal Mandaias Art,
3D Mandala Wind tarburst Hanging Décor - Ind
Spinner ~ i
» Shop now 24.95 s prime

Ad foosback £}
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Or propane fire pits (six to ten of thém)

Consider renting six to ten, or have a sponsor purchase or donate
them or donate them. Have a local propane dealer provide the fuel.
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Christmas Village in Brigham Git-y:,‘ Utah

Brigham City, Utah
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Gingerbread houses, or gingerbread cookies
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7. Wk
Wreath-making classes
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Lake Geneva, Wisconsin

Lake Geneva, Wisconsin




Lake Geneva,&WVisconsin
L

Selfies with Santa
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Alberta

Olds,
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Oakville:\Ontario
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Drumheller
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Vendors selling (ongving away) hot chocolate, cider
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Madison County, lowa

ounty, lowa



Madison County; lowa

Fenelon Falls, Ontario



Id6as tospliltlecals downtown numerous times during the holidays
Giant Christmas tree lighting ceremony ®  Public sector
Santa mailbox You purehase/provide
Fire pits orbonfire Sponsor-paid | provided
Christmas Village (vendors) Vendors
Gingerbread decorating classes Vendor or local business
Wreath-making classes Vendor or local business
Holiday tea at the:library, or city hall Library or.city -hall
Window: digplay & lighting contests e | Ocal businesses
Selfies with Santa Sponsored
Holiday Llaundny Line | Giving Tree YOu take the'lead
Sleigh rides \endors
Strolling carolers & other music Local organizations
Hot chocolate, eider and cooking Vendors
Live window displays Local merchants
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ShJar,Qir{w‘ Pe Holidlay Extravaganza
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Sharon school band and choir

Free hot chocolate and candy

Old Saint Nick appears

Downtown ShopAround

Combined festivities: Holiday Extravaganza
$5,000 worth, of prizes

Selfies with Santa

Sleigh rides

Donations for the local food bank
Children’s choir

Dance troupes

Honored guest lights the Haliday Cherub
Tree lighting with confetti cannons
Fireworks

Great media exposure

‘Exponentially more customers”
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Cannon Beach, Oregon’s Haystack Holidays

Month and a.halflong celebration
Black Friday shopping

Lamp lighting ceremony

Window display and lighting.contest
Holiday tea at the library

Holiday cherus performances

Live theater Christmas musical
Photos with Santa

A holiday coneert

Foods from around the world

=

-
[




Somewhat unigque ideas
(that can make you worth a special trip)




Uﬁivé?&\Studios

Alr—|ovv the

¢+ Steubenville, Ohio
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A Dickens Cbristmas
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Life size snow globes
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Rent: $950 for 3 hours | $100 per additional hour
Purchase: $1,200

i www.sayOK-inflatables.com




Themed festival ideas

Victorian

Dickens

Whouville

Old fashioned
Nutcrackers

Christmas trees

Lights

International

Music

A Hand-crafted Christmas
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Glendale, Arizona

Hot air balloons
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.t':,f'-_ .
“Christmas Walk” of deoorated_ historic homes
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| ake Geneva, Wisconsin
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The Great Amencan Dollhouse

A N o 1 R

useum

,]'hc Great /‘\nwn'cdl’
DOLLHOUSE
MUSEUM

hE

Danville, Kentgg}ky-.
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WHAT SIZE RINK

DO YOU NEED?

www.artificialiceevents.com i a | . . S D
i e - 2
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ALL OF OUR
RINKS FEATURE...

° e szes o rast Anon

’ ANY CLIMATE - ANY SEASON e FULLY INSURFDIWORKMAN 5 COME-

@ roemmccnacs @ moxsam
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now making machirhes (rental)




Rental:

3 days: $250
W 7 days: $340
W 14 days: $400

. Purchase:
" From $80 to $3,500

(qm 800-356-5844




Cost to produce: $1. million.
Increase In retail sales: $10 mllllon ,fv
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WELCOME TO ICE CASTLES




| ake Geneva, Wisconsin
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A few great examples
(that you should emulate - in your market area)

Caldwell, Idahols Witer Wonderland* -
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Leavenworth, Washington







Helen, Georgia
Frankenmuth, Michigan
Fredericksburg, Texas
Solvang, California

Leavenworth, Washington

Ever wonder what Christmas in Bavaria looks like? Before you travel to Germany, consider visiting

jes, Leavenworth is a small Washington

Leavenworth tuated at the base of the Ca

town that was designed to mirror Bavaria's Alpine charm. And once Christmastime hits, the

scomes even more maqical. Christmas celebrations abound
Lighting Festival held every weekend from Nov 30

already picturesque town b

s to the Christ:

throughout the month th. F
to Dec. 16. Festivalgoers can admire the lights (there are more than 500,000), meet Santa, watch

performan nestnuts, and collect free

avariety of mu s, enjoy mulled wine and roz

cookies along the

cookie crawl.
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Steubenville, Ohio

Mayor Jerry Barilla o " _Mark Nelson

For-both: A labor of love for the community % -
Steubenville hit hard by the declme of the ste€industry
Jewy: Collections of nutcrackers iri empty gtore Wmdovvs :
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www.steubenvillenutcrackervillage.com ot Halet

s,
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{ﬁagic Continues in 2019!

Tha Steubensitie Nutcracknr VIEage & Adwent Market

Looking to Volunteer?




Nutcracker Lane &
» » .
Jiy?

Steube

- 40 days

- 100% volunteer run

- Advent Market; Fri. Sat. Sun. 3pm to 9pm (5 weekends)
- Includes hayrides | Holly Trolley Rides

- Nutcracker Magic Parade

- Christmas Wonderland & Gift Shop (at the Visitor Center)

Want to list your holiday event here? Send us the detalls!
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Lois Lane - Weirton

aily Times

Firemgn-Frank--"Steubenville Eirefighters

Scrooie =-Bookmarx Bookstore
ent - Herald Star

Clark
Tooth Fairy - Br.-Tho

as-Brown

Sponsoring.a Nutcracker

Nutcracker Application form 2019




Thank youl

Laura - Sharon, PA

Susan - Bowling Green, KY
Teddi - Madison County, 1A
Paul - Brigham City, UT 13
Gall - Milton, WI

Buddie - Cannon Beach\OR
Mary Beth - Cambrggey @H 1

Melissa - Selma, NGX \
Donald - Milwaukes, VS
Sheila - Frankenmuth, M}
Sharon - Port Allegany, PA
Ronnie - Franklin, PA

Patti - Olds, AB

Susan - Vero Beach, FL

Mary Rose -*Clinton; NC
Cindy - Rawling, W'
Marley - Drumheller, AB
Lori - Danville, KY
Sharlene - Oakville, ON
leri - Conyers, GA

WDebb - Spring Valley, IL

Tom - Sandusky, OH
Marylee - Fenelon Falls, ON

Kushla - Toowoomba South, Queensland

Franklin, Pennsylvania




Franklin, Pennsylvania

Here's to an amazing holidageseason!

linkedin.com/in/rdgerarooksint|
@Roger. Brooks

facebook.com/RogerBredksIntl/
travelwithrogerbrooks

travelwithragerbrooks.com

Development




