
T H  E  B A D  N E W S
(Economics, not the human toll)





Tourism and downtown businesses 
expect to see a 90% drop 
during March, April & May

For planning purposes: 
60% drop over 2019*

* If we can can get back to business in June



April 7th: 

- 43% will reduce travel in the next six months 

- Changing trips from international to domestic 

- Change from air travel to auto travel 

- 67%: pandemic would “greatly impact” their 
travel decisions over next six months

New information from Longwoods International and Miles Partnership

T H  E  G O O D  N E W S



For travel: 
Pent-up demand 
2021 should be stronger than 2019

Washington state 
sending 400 respirators to other states 

Say peak hospital resource demand 
was Thursday (April 2nd)



Hopefully: 
Back to business in June (beginning) 
Plan on four to six months to get to the new normal

T H  E  N E W  N O R M A L



People will think 
and act differently

1 Hand sanitizers in retail shops | restaurants | gas pumps

2 Make it obvious you’re keeping things clean



3
Start local: 
Promote day trips 
within a 50 mile 
(90 km) distance 
from home.

25I D E A S  T O  K E E P 
T H E  D R E A M  A L I V E



Become the “go to” resource locally 
(This is a great opportunity to engage your locals)

why?
The top reason for travel:  
Visiting friends and family



4 Business closures | rescheduled events | where to buy…



5 Even your social media channels (Facebook #1) to connect locally

6 If they offer online ordering, include that information as well



7 Make tourism and downtown your second priority



8 Create a weekly e-newsletter: Who has what in stock | hours | 
restrictions | Anything else we should know?



Provide support for those in the industry

9 Financial assistance | tax breaks | bank assistance | goods



10 Take the lead locally: Have other websites link to YOU for up-to-date 
current information, changing two or three times a day



11 Date stamp every change



Add some levity locally

12 Add some humor to local readerboards & signs

Dickenson, North Dakota





13 Share funny YouTube videos | provide links to email blasts



Now’s the time for your “think local” campaign



14 • Window signs 
• Pole banners 
• Drive-up lanes 
• Share a local small business 

story each week

Perry, Iowa



15 Share a local story  
Include photography

Meleya Walker (left) with Ashley 
Williams of Good Day Sacramento









Set up a gift card program via Facebook
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facebook.com/business then scroll down





• $0.30 fee to Square per 
purchase


• 2.9% payment processing 
charge per gift certificate/card 
purchase

• No fee to Kabbage


• 2.5% payment processing 
charge per gift certificate/
card purchase



Help set-up, and promote 
merchant gift cards
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Create a local merchant bingo campaign
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• Galiffa Productions: Derek Galiffa 

• The Mon Valley of SW Pennsylvania 

• Awards paid for out of pocket 

• Runs from 3|25 to 4|25 

• People play right off their phone 

• Went viral overnight | businesses upping the ante 

• Things Derek would change: Up the prizes to 
$100 per week & $500 for the blackout 

• Get rid of the free space (add a business)



Promote a holiday - make one up!
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www.holidayscalendar.com/categories/weird



Promoting #NationalCheesesteakDay

DiscoverPhiladelphia



Promote Do-It-Yourself kits
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R&B Sports World 
Winsted, CT 
Population: 8,000





Promote remote classes & workouts
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Promote “bucket list” things to do
(Concentrate on your locals - day trips)
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23 Create a “Visit us …later” campaign



We never imagined asking you 
not to travel, to stay home, but 
we are. 

However, to share hope, over 
the next while we’ll take you 
on a virtual journey, looking 
“within” the region, capturing 
the essence of who we are, 
today, and what makes this an 
awesome place to visit. 

We hope you enjoy the series 
of moments, and that they give 
you ideas to do at home, 
hope, and travel inspiration for 
the future. 

#findingawesomewithin





Encourage your state/provincial 
parks to stay open if done responsibly
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25 RV (self-contained) camping | Restrooms closed

26 Have your gas stations add post-mounted wipes/sanitizer



For more how-to resources join us 
DestinationDevelopment.org

Here's to seeing light at the end of the tunnel



YOUR TOWN
The 25 Immutable Rules 

of Successful Tourism

Roger A. Brooks & Maury Forman

AN AMAZING DESTINATION

Totally re-written and updated 

Available now on amazon.com 
Print edition: $39.95 
E-book edition: $9.99


