LODGING, ATTRACTIONS & GUIDES:
YOUR TOP 5 MARKETING PRIORITIES
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The hest destinations are driven by private-sector

experiences, not public-sector amenities:
lakes, trails, beaches, rivers, historic downtowns, and scenic vistas.
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400 wineries in Napa Valley Nashville: Country music shows, studios, concerts Orlando’s 170 attractions
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49 music venues in Branson, Missouri River rafting Boulder Drop on the Skykomish River in Index, Washington The Stephanie Inn on the beach in Cannon Beach, Oregon
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The Amish of Lancaster, Pennsylvania Sleigh rides in Missoula, Montana Fishing guide services in Idaho




Marketing will bring people to you just once.

Your product
is the ONLY thing that will bring them back.

You MUST promote the businesses that make you a destination.
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Friends & family

Media (print | television)
Advertising

Internet

TripAdvisor

PRIORITY

Specialize.
Find your niche and promote it like crazy!
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Welcome to Fossil, Oregon

fourney Through Time with an suthenti ranch)

Instagram

Updates From Wilson Banches

foin Our Email List

Book Your Ranch Vacation Teday
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301 EAST CHESTNUT STREET, PO BOX 25
SHEFFIELD, I1. 61363
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Award Winning Culinary Focused Bed and Breakfast




A Birdwatcher's Bed and Breakfast

Battiste's Sed, Breakfast and Birds
4700 E. Robert Smith Lane
Hereford, AZ 85615
Phone: 520-803-6908
12 miles South of Sierra Vista, AZ
in the Miller Canyon Area)
E-mail:

See Spectils
SPECIAL

Sheza Vista
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Westter
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Brders wil delight in the 100's of species found
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Discover the Art of a Slow Vacation
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SUMMER AT MERAVAL

miravalresorts.com




THE RANCH

REFOCUS, RESET. TRANSFORM
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Results
—

- Higher in Google rankings and search results

- Less competition

- A broader audience will find you

- Because you specialize, consumers will travel further for you
- It's cheaper and easier to reach your specialized market

PRIORITY

i

Tell your target market once,
twice and then'again




Repetition gets results.
* . Repetition gets results.

Repetition gets results.
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“The Rule of 77
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Ways to Help Your Hew Dog Settle In po4 + All Manner of Giveawny Graatness p20 -

Spend.your marketing dollars the right way




Attractions, guides, tours & part-day activities
-
Blfefjec! 40%
Advertising 20%
Public relations  15%
Printed materials 20%
Trade shows 5%

Printed brochures are still important

7 out of 10 visitors pick up a brochure during their trip
42% plan to purchase something as a result of picking up a brochure




Impact on travel making decisions

Before trip: During trip:
57% - Internet 81% - Brochure
48% - Friend 70% - Internet

32% - brochure 66% - friend
25% - maps or guides 63% - maps or guides
15% - mobile app 34% - mobile app
8% - billboard 31% - billboard

Full-day & multi-day activities
—_—

Digital 45%
Advertising 10%
Public relations  30%
Printed materials 10%
Trade shows 5%




Lodging (non-roadside iNN properties)
Blfefjez! 60%
Advertising 25%

Public relations = 10%
Printed materials 5%
[rade shows 0%

Lodging (roadside NN 'properties)

S

Digital 60%
Advertising 10%
Public relations 5%
Printed materials 5%
Billboards 20%




Estimated number of Americans who regularly use the Internet

Digital includes
—

Website (content, updates)
SEO, Pay Per Click marketing
E-newsletter (monthly or semi-monthly)
Hosting, domain name(s)
TripAdvisor & other online partnerships
Analytics
Widgets and new technologies
Social media (Instagram, Facebook. . .)
Airbnb, VRBO, other booking sites




FACT
S

90% of your sales will come from digital sources:
- Word of mouth (social media, blogs)
- Top 10 lists (publicity)

- Keyword searches “river rafting British Columbia”

- Publicity: television, magazine articles, radio
- Brochures
- Advertising

- Peer reviews (closes the sale)

Traveler
I'HE DAILY TRAVELER
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Advertising should drive people to your website.
Your website MUST be good enough to close the sale.
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Encourage people to share their experiences.
Help them take photos. Offer wi-fi for posting them.
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VMFARODIN Selfie Contest Questions?
Win o FREE VMFA membership PP
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Share your Seet family 7acatiee phats setes)
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Labourdonnas Waterfront Hotel
Port Lous, Mauntius
www labourdonnais.com
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Sell the experience - then who you are




ASPEN ADVENTURE
RENTALS

Your Premier Source for
UTV Rentals in Aspen

CALL NOW TO RESERVE!

970—429-4492
or visit us af
m.usponcdvcmunnhls.wm

Yellow pulls the eye




'VENTURES

Stunning Kootenay Lake, BC

TRADE-IN. TRADE-UP AT DUR BIG BIKE SALE. MAY4-10, 2014
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Browse all Summer Activities

TR SCENIC LIFT RIBES MBONTAIN BOKING
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RUSTIC MODERN
LODGING

YOUR OWN PRIVIY
SANCTUARY
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Visiting Treshouse Paint




TREEPOINT m—

Private Event Center & Overmght Rets

Viniting Trechouse Fuird . EAQs  Weddings . Othes Everss  Our [rochouses . Adtivities . Abust Us . Stare

Trillium TreeHouse

D> T popry ey,
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Visiting Treehouse Pointv FAQs  Weddings  Other Events

Our Treehouses v  Activities., AboutUs.  Store

Trillium TreeHouse
Click images to see full photo

u&é cun other Tmﬂum?

» Bonbibi

» Burl

» Nest

» Temple of the Blue Moon
» Trillium

» Upper Pond

» Cedar Room - Lodge
» Lodge

» Pond Room

» Property Photos
» Property Map
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PRIORITY
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Develop effective print ads & brochures

WHITEWATER . EERITGUE) (g
Adventure

On the beautiful Payette River in Idaho
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for Zion Nafional Park
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Welcome to Zion National Park
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& Mobile Ads
Presented by Roger Brooks .

The Use of ' ’ \ The Power of
Photography to W e B s Selling Experiences
Increase Sales JRLLGN A “Places
THAT WORK yRoger apls
EVERY TIME

The Destination Assessment




The Destination Assessment

A thotough review of all your marketing efforts
Website(s)
Social media channels
E-newsletters
CRM programs
Online advertising
Printed brochures and guides
Photography & videography
Packaging
Sales & marketing

On site assessment:

- Customer service and sales (personnel)
On-site amenities, facilities, services
Curb.appeal
Primary and secondary activities and experiences
Booking experience and followup
The overall guest experience
Post experience followup
Operational hours, seasonality, cost comparison, value

Del|ve|ables
Assessment Findings & Suggestions Report
Follow-up teleconference

For info:
jordan@RogerBrooksTeam.com




Fact
e

The top 15% in quality:
85% of the leisure travel business.




The list
e

In-room furnishings
The bed(s)
Technology (Intermet)
Food & related
On-site amenities
Customer service*

One more thing
-

Customer service”

People bring visitors back.
Not the other five items on the list.




Domaine Madeleine
-
B&B
Port Angeles, Washington
Masterfully marketed

Markets “enhancements,” even bedding
Nearly doubled the occupancy in two years

Stephen Fofanoff
Innkeeper at the Domaine Madeleine
Board Member Port Angeles (WA) Regional Chamber of Commerce
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Domaine/N\adeleine i a

As Olympic Peninsula’s first luxury Bed and Breaktast, Domaine
Madeleine continues to set the standard for Olympic National Park
lodging in Port Angeles, WA. It's easy to see why we've been
selected as a Top Choice by travel magazines and guides for over 26

@ D Catrway T Otprg Nentovad Faed . TEET US. (9900 208 2004 $i1vrneosn
Domaine/M\adeleine o - |

B T nrp—

EXPLORE OLYMPIC NATIO
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Olympic Nati Park Highli ivi A All directions and times are based on starting from the Inn.

Ozette Triangle

101 Wto 113 N to 112 W to Hoko-Ozette Rd,
leftto Parking (2 hrs. 30 min.)

Hike 3.3 mi. to Cape Alava, 3 mi.

to Sand Point, 3 mi. back.

Olympic National Park Highlights: Northern Central Peninsula

Hurricane Ridge:

§ La Poel Picnic Area Country Aire Natural Foods: From the Inn
Ad Salmon Cascades & Ancient Groves: Continue on 101W Retu to 101 W (Front St) tum left. 101 Wto N Race St.
Joyce-Piedmont Rd. and To Sol Duc Hot Springs Rd, left atsign:  along Lake Crescent to Go to N Oak St., left to Country Aire Tum left at sign:
Eraprmiigy Olympic National Park - Sol DucValley  La Poel Picnic Area Natural Foods (40 mins.) Park behind Olympic National Park

ark attrailhead. (45 min) Hot Springs Resort to Salmon Cascades (30 min.) Enjoy lunch. store. Pick up lunch to go. Thenrighton  Hurricane Ridge.
[+ . 2 overlook (late Sep. - early Nov.) Continue on 101 W. W 1stSt. Right on Hwy 101 (Lincoln St)  Continue all the way to

Hike anywhere from 1 mile to

entire rail. (8 mi. round trip) o «— Hurricane Ridge

Visitor Center. (45 min.)

Marymere Falls:
101 backto sign: Storm King Ranger Station &o START

(15 min.) & Ancient Groves.
Hike loop trail (¥ mi.)

0
Triangle
arking,

o Lake Crescent Lodge )
(30 min) Park at Logge K€ Crescent Ladge:,
i and hike to Falls P°’i'""e|'w ead bac
o~ (% mi. 1 way) to Port Angeles restaurants. - § ¢

. - p 146 WidtoverLane
e P WA S5z

101 W to Olympic Hot Springs Rd, \ o
leftat sign: Olympic National \

! P Park - Elwha Valley to end (1 hr.)

o Park and hike from Appleton Pass
v \ Trailhead to Hot Springs (2.4 mi.) E(d);lu Y
b Y and Elwha Loop Trails S R <
it ecol
\ Ediz
om dison Falls Obstruction Poi \ J ) Hae” N\
101 W to Olympic Hot Springs Rd, 101 W to N Race: ars/ G\
)’ Teftat ign: Olympic National Park  Olympic National| 7 -
T e | Elwha Valley to Madison Creek Falls  to Hurricane Ridgé v
S \ Trail. (30 min,) Hike to Falls (5 min) To trailhead (narg o =

NoRTH
Total driving time - approx. 3 hours.

ST 85 domes Total distance hiking - approx 2 miles.

©2015 At & Soul Hospalty Total day - approx. 6 hours plus dinner.
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Domaine/Ndeleine B

ABOUT THE INN

Calebrating 25 Years Of Acclaimed Luxury Lodging

sARCH

RECENT pOTS

Mo o experieare oF of the wonsber ol (31 reova: Ctrmgs: Perssrets Surtag ez ity o Geratse Vadeass




Save 10%

Hoh Rainforest Suite Hurricane Ridge Suite
Save 10% On Your Stay

b

Rialto Beach Cottage Lake Crescent Suite Sol Duc Falls Cottage

Domaine/Madeleine
GUEST AMENITIES

In-Room Comforts Free WiFi, Movies & Spa-inspired Private
Internet Bathrooms

10 Acres To Explore

Sustainability Private Gardens At Your Service




Domaine/Nadeleine -]

ENHANCEMENTS . %

N

Bicycle Rental Couple’s Facial and
Massage

Cedebrate Romance

Coupla's Massage

Luxurious Bedding

/ ] : | 4 ] / ]
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Takeaways and what to do

>
1

Get into the long game.
Invest your time now, reap the rewards down the road.
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Invest in professional photography!
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To Friec 1889 538 524 - 777 Wow 2. Trm, WS 520 SA3

(&‘ Suites weww Eg

We are a “Boutique Style Motel” offering high quality rooms at prices you can afford.
All rocens are nowdy ronevated with a modern & contemporary %ok, with 2 warm & relaxing feeling

~>
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Visuals sell!
The local experiences, the setting, the rooms, the amenities,
the extras (that we can pay for)
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CdSS HOUSE

Your website
e

Invest in content, not the delivery system.

| ook at WordPress




S Wty & Soport “

TemplateMonster [T o |

o5 reipeenm wortsn

op Procucts Categories Web Templates Temolates commerce Templates

mne  QOASGmAnAoN - MoBmlwes o Sobws e boueh sl

Dream Escape Inn WordPress Theme

LS Typeweeditess  Mem muober ASA1  Author Geen | Dowmeadsid  Shew

* Single Sve License $75 »
Scummended Senices
Iratallaticn 7

To-lUse Webnite

S RNy — -

TemplateMonster & shosping et {5

Top Products CMS Templates

e O & i Nrraetn Wersthau “tevea Naren & Servun
Rocky Hotel WordPress Theme
1reviews Type WoriFress tem aumbec 54752 Author: Bara Downleads: Share:

* Singa Stte Ucense 75
L/  ww e e wem wm

\, " WEOFFER YOU THE BEST , ; _
LUXURY HOTEL & -

R <7 |

$79
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WX U o Cick Edit 8nd Greae your own amazing webste =T

Rooms  Eat &Orink

(] wWiX D 0 ik Ec and create your own amazing wetste seaces ([N -~ ©

1-800-000-0000
@nunlr_y PBEFL

Rooms kRates ¢ 2 Contact
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Make sure your website is mobile friendly.
If not, Google will drop you down in the search listings
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Tell me why | should come to your area FIRST,
and THEN “we're the place to stay”

&
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The more helpful you are, the greater the loyalty to you.
Help them “plan” their time in your area.
Details, detalils, details.




~>
7

Include ancillary income opportunities!

JpanithGa réen
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Take control!
Google Maps @ Yelp e TripAdvisor ® Bing ® Analytics




About the property Puts Allowed | Dog / Pt Friendly ) Whesichar sccess  Non-Smoking Hotel

Hotels com Things to do Prol | Restsurant  BaefLounge | Fitness Cerer with Gym / Workout Room
Spe | Mot Tub

Suttes  Non-Smokng Rooms  Kiicherette  Family Rooms

A Coocitioning ~ Retigermtorin mam | Mieibar

Froa intemaz  Fraa High Speed internat { WIF| |

Ex a8

cacgures Services Froa Parking | Breakisst induded  Dry Gleaning  Meedng Rooms
Orditz.com 00 Business Canter with Intemet Accsss ~ Laundry Servics - Banquet Room
Proeine s68 Conferunce Faciies  Shuite Bus Senice | Room Sarvice
CheapTickets En Aiport Trangpartation | Mulingusl SIaf! | Seit-Serve Ly
[ so8
rm— 98

3 Official Description (provided by the hotel)

e Froem the design and menu of aur rew bar and restaurant, to & urque yesr-und autdoDT Focl axperence,

Hotel Marsfiekd promises a true Wisconsn expenence. Our full-ssrvice banguet, meetng ard weddng space
Pioes are fir § moe. 2 00t = the igost in the arsa. Call us and zee what al e buzz = about!
Cmngn daiee &

about Hotel BW Premier Collection
Address: 2100 § Canirs Ave, Narstield, Wi 54440-5246
LoGation: Unted States > Wscorsn » Marstied
Price Range: $113 - $180 {Based on Average Rales for a Stancard Scom)
ot Class: 3.5 miar — Hotes Marshibeld, BW Premier Coflecton 3.5°
Numzer of rooms: 98

Reseration Optons:
TripAdvise & proud K pace mith Mol com, Travekicly, Expadie, Ortits, Hotwine, Pricaine, sy Tickats,
= your Hotel Marshield, BV Pramier Callecion
find P perfect hotel for both vacaton and

feservatcns with cofiaence. We help milons of taverers each month ko
tuasiet (e whwys with the bes! ciacourts and s ofar,

Is This Your TripAdvisor Listing?
Own or manage this property? Caim your ksting for nse 1o respond o reviews, updats your grofie and much
mam

B tripadvisor 1o - B e ’._ -

Your oo already spponr o ot 0 w1 Largeat raved ¥e s ok for v
Charm s nting e free sccmss to powertus buminess. g oss
Optimize Your Listing Manage Your Reviews Track Your Performance

mp——

o and how yuu

measure up snst compethon

*V've tieen working with Triphdvisae smce day one. We by t take advantage of every

toul and service to ghve us the maximum bemefits of anline reservations. cal-In

TripAdvisor s the world's Largest travel community
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Update your website monthly!
New photos, a blog (things to do locally)
New accolades from guests
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Cater to a younger audience:
Carefully choose your wording “Super fast Internet” other terms
“you choose your in-room toiletries, amenities”

~
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Offer incentives if they book directly:
Keyless entry, fastest wi-fi speeds, other amenities,
low price guarantee.
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BOOK YOUR ROOM DIRECTLY ONLINE

| Residence Hotel BEST RATE GUARANTEE!
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Customize the experience to them
-

Pillow preferences

Food choices

Shampoos, soaps, lotions

Hangers (how many would you like”? Slacks/dresses?)
Comiforters

Fan in room? White noise

Upper floor, lower floor?

Any physical ailments, so we can make your stay easier”?

Note
—_—

TripAdvisor is used, by many, to validate
that they are making the right decision
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Sign up for Google Analytics (it's free)
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Reach out to blogs and travel writers occasionally
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" Expert Vagabond f

] The Blonde Abroad f

10 Migrationology ] f

Where's Sharan? f

12 Johnny Jet f

13 ¥ Travel Blog 1 f

14 Nomad Revelations f

15 1Am Alleen ] f
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18 Local Adventurer y f

19 The Planet D i f

20 Our Avwesome Planet f

2 Points With A Crew f

22 Keap Calm And Travel y f
2 Bucket List Journey
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Join the Association of Independent Hospitality Professionals
(AIHP)
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Since 2014 In a highly seasonal destination annual occupancy
went from 31% to 57 %!

The age of guests has dropped dramatically (by about 30 years)
25% increase in per room night profitability.
Average daily rate: $178 to $272

Increased loyalty and return customers. They do the selling!

Activities, tour operators, guides
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Guided expeditions

Angels Camp, California

Started as a summer hobby
Conservation through experience
Have grown to more than 300 staff
Work around the world
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This is the age of “economic gardening” - assisting small
businesses like this.

Conservation can “develop” new champions

The experience (people, equipment, amenities, activities) are
everything. Absolutely EVERYTHING.
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Always show people having a great time.
Nothing sells like broad smiles!
NOTHING!

~
p

No more than 100 words per website page
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Leave No questions unanswered.

Never, ever, ever
e

The last words to ever use in your marketing:
“Call for more information”
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Always evoke emotion

V

5

Don't letdihem leave your sitel




Always!
-
‘Book your stay” or “Reserve your spot”
or “Book your experience”
are all key to your success.
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Victoria Tours
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Attractions
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KUMSHEEN Rafting Resort

When you take charge, this will be
chock full of good information,
including a direct link to your website!
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Here's to effectively marketing your business or attraction
without breaking the bank!

For access to the video library visit
RogerBrooksLibrary.com

International

THE RESURGENCE
OF DOWNTOWNS -
PRIORITY #1

CN

Roger Brooks .' ¥

/| Wednesday July 19th
& 1407 8:30 Pacific

- ({88 £2'H 9:30 Mountain

584 10:30 Central
P 11:30 Eastern

¥, 112:30 Atlantic




