
Make Your Downtown 
Look Amazing
With a minimal budget







Thank you Kerrville!



The Five Key Ingredients to an Amazing Downtown

• Business mix 
• Beautification 
• Cultural depth 
• Focus: People, not cars 

• Life after 6:00

• Beautification

Warning: Downtown can be beautiful, yet dead as a door nail



DDA Resource 
Center >  

Video Library >  

For Local 
Businesses

T H E  T H R E E  R U L E S  O F 
B E A U T I F I C A T I O N



70%
of first-time sales can come from curb appeal

RULE #1

Where do first-time sales at retail shops & eateries 
come from?

1. Curb appeal 

2. Word of mouth 

3. Online reviews 

4. Social media 

5. Publicity



“That looks like a nice place to eat.”

“That looks like a nice place to eat.”



Looking at homes
87% of prospective buyers will drive by, 
and based on curb appeal, they 
will decide whether or not they want to go inside

Your town’s most important public-private partnership: 
Curb-side beautification: City or town 
Facade-side beautification: Merchant | Association 
Maintenance: Both town, volunteers, downtown assoc.

RULE #2



CITY DOWNTOWN 
ASSOC.

Before



After

RULE #3 Maintenance is just as critical as getting downtown beautified 



T H E  S I X  K E Y  E L E M E N T S 
to a beautiful downtown

The Six Key Elements to Facade-side beautification

• Street trees 
• Pots, planters, window boxes 
• Benches, chairs & tables 
• Window displays in exterior spaces 
• Attractive, well-lit, interior window displays 
• Awnings & blade signs 



HANDOUT:  
High resolution, two slides 
per page. Share these 
with your local merchants!
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P O T S , P L A N T E R S ,  W I N D O W  B O X E S , 
&  H A N G I N G  B A S K E T S
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B E N C H E S , C H A I R S  &  T A B L E S
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Ashland, OR

Wickford, RI





E X T E R I O R  W I N D O W  D I S P L A Y S
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What to do
Consider an air curtain so that the open door is 
welcoming - even during fall & winter months

Grass Valley, CA



L I G H T I N G  &  W I N D O W  D I S P L A Y S
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Banff, Alberta



Corning



Kerrville

Kerrville





What to do
Make sure you use “warm” light: 

2700k color temperature

Durant, OK



Durant, OK



Durant, OK

Durant, OK



Durant, OK

What to do
Line the retail rooftops, and around windows, 

with LED rope lighting



Durant, OK

A W N I N G S  &  B L A D E  S I G N S
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Leavenworth, WA

General blade sign rules: 

-Never more than four 
words (the fewer, the 
better) 

-Always promote the lure, 
not the name of your 
shop 

-No lower than 7’, no 
higher than 9’, no wider 
than 42” 

-Use LED spot lights to 
light the sign at night
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General blade sign rules: 

- Avoid script fonts on your 
signage 

- Also avoid logos (the 1/2 
second rule)

Concord, MA



Corning



Geneseo

Create a buying co-op and work with a local architect on design

Durant, OK



Replace the flat awnings with fabric awnings throughout downtown

GREAT!
GREAT! GREAT!

DATED
DATED

Durant, OK

What to do
Add white string lights below your awnings. 

And blade signs (no taller than 6”)



El Dorado, AR
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H O W  T O  G E T  T H E S E  
O N  A  M I N U S C U L E  B U D G E T

T H E  G O A L : 
Benches flanked by pots in front of every shop 
Pots every three feet (one meter) down each side of the street



OPTION

1
Non-profit managed or 

Public-private partnerships

The downtown association does all of the 
facade-side beautification. 

The city does the curb-side beautification* 
(street trees, medians, curb & gutter, etc.)

OPTION #1

* Parks Department over Public Works - no offense!



City provides the infrastructure, 
the downtown association manages & maintains it

OPTION #2

The downtown association puts it altogether, 
City assists by watering and fertilizing facade side 
pots & planters as well as the curb-side baskets

OPTION #3



Each merchant does their own thing 
(most will do nothing at all)

RARELY WORKS

OPTION

2
Fund-raising events: 

The Beautification Ball (or auction)



OPTION

3
Co-op purchasing program

C A S E  H I S T O R Y

Fredericksburg, Texas 
Downtown merchants program 

Fredericksburg CVB 
Ernie Loeffler, Pres. & CEO



Door to door for beautification efforts: Raised several thousand dollars

Nurseries: Scratched, chips, hairline cracks, 21” or larger opening



• Pots 

• Planters 

• Benches 

• Garden tables, chairs 

• Garden art

Placed on side street with Liquid Rubber, topsoil, rock, landscape fabric 





Consider cedar planters 
such as these











Fredericksburg is the most visited city in Texas 
with a population of less than 500,000 

The highest per-capita retail spending in Texas 

Population of Fredericksburg: 11,000

• Wholesale nurseries 

• Signage design & fabrication companies 

• Retail nurseries at end of season 

• Local retailers (scratch and dent) 

• overstock.com 

• Government surplus sites | auctions

Places to look for bulk-purchases, surplus, seconds



• Community-based foundations 

• Universities 

• Medical facilities 

• Major employers 

• Local philanthropic organizations (or people) 

• Grants

Places to look for funding and/or sponsors

OPTION

4
Sponsorships



C A S E  H I S T O R Y

Downtown Sydney, Cape Breton, Nova Scotia 
Sydney Downtown Development Association 

Michelle Wilson, Exec. Director













Initial investment: 

Annual cost: 

Annual revenues: 

Net loss (gain):

STEP

5
Activate garden clubs | Master Gardeners 

Adopt-A-Block program



Texas Master Gardener: 50 hours of volunteer service within one year of training

University Extension Services are also a great resource



Other key partners who often take the lead

• The city or town itself 

• Downtown association 

• Merchant volunteers 

• Auxiliary organizations 

• Educational institutions 

• Advocates for the less-privileged or challenged

STEP

6
Window boxes in empty storefront windows









STEP

7
Maintenance: 

Use donated or “on loan” equipment 
Auxiliary organization volunteers

• Bucyrus, Ohio 

• Population: 12,000 

• Bucyrus Beautification Fund 

• Sandusky Avenue 

• 40 volunteers 

• New tractor: Walmart, Tractor 

Supply, Shunk Foundation

ONGOING MAINTENANCE



Google: “Commercial self-watering planters” or “self-watering container gardens”



• Monday, Wednesday, Friday 

• Early morning (takes about two hours) 

• Fertilize them once a month 

• Typical program: April through October (7 months) 

• 90 watering days: 15 volunteers @ two weeks each (6 
watering days

ONGOING MAINTENANCE



S E A S O N A L I T Y

…or by event



S P R I N G  &  S U M M E R



W I N T E R

Erin, Ontario - Mid-December





This is in Port Elgin, Ontario. December. No excuses!





F A L L

Blade sign 
Sandwich board 
Window/facade signs 
Window displays 
Exterior displays 
Beautification 
Getting attention 
Lighting

Caledonia



Piffard



January

The Top Five 
Marketing 
Priorities for 
2021

February March April June

July August September October November December

The 2021 webinar lineup

May



YOUR TOWN
The 25 Immutable Rules 

of Successful Tourism

Roger A. Brooks & Maury Forman

AN AMAZING DESTINATION

Totally re-written and updated 

Available on amazon.com 
Print edition: $39.95 
Ebook edition: $9.99

www.DestinationDevelopment.org

linkedin.com/in/rogerbrooksintl

@Roger_Brooks

facebook.com/RogerBrooksIntl/

Join us

Roger_Brooks_Intl


