IS A MOBILE APP
IN YOUR FUTURE?

Presented by Roger Brooks

< Destination Development

Stats: The good news

- Number of apps on an average smartphone: 100
Average number of apps used each day: 9
Average number of apps used in a month: 30
Mobile media usage: 89% apps, 11% websites
Number of users with location services left on: 90%




Stats: The bad news

Apps Not used after 90 days: 71%
Searches: mobile rules 15 of 24 hours a day
Getting users back: 30% if offered discounts
Getting users back: 24% if offered exclusive
or bonus content

The primaryfunction of an.app




A good app will

- provide a better experience

- get visitors to stay longer

- get them to come back more often

- while spending more money in the
Process

Mobile apps are not the “inspiration”
nor what closes the sale
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Example #1

Florence, Alabama
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EXPLORE THINGS TO DO IN FLORENCE
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& visitflorenceal.com

Mobile website

Mobile app

Family Fun

Fishing




FLORENCE =

FRANK LLOYD WRIGHT ROSENBAUM
HOUSE
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Frank Lloyd Wright R...
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Mobile app

Frank Lloyd Wright Rosenbaum
House

Mobile website

\

FRA"K lloYD WRIGHT A genuine work of art—from the floors to

the furnishings to the faucets—the

RosE"BAuM Hous! Rosenbaum House grows naturally from
its surroundings, cascading down a 2-

¢ ¢ acre lot facing the Tennessee River. It is
A genuine work of art—from the floors to the =
furnishings to the faucels—the Rosenbaum i
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architecture. He was born just two years ofter
the Civil War and died two years after the
lounching of the satellite Spumik and is
considered to be America's greatest orchitect
Originally built for $12,000 os on affordable,
middle-closs home, the housa is the only
Wright design open to the public in the
southeastern United Stotes.

Take @ virtual tour of the Rosenboum

House right herel

Admission charged
Hours: Tuesday-Saturdoy: 10 AM-4
PM; Sunday: 1 PM - 4 PM

35630

Phone: 256

Address: 601 Rivarview Drive, Florence, Al Hyper“mk ‘tO a n’]aps app

Bottom Ine

If the app doesn’t offer anything you can't
provide on a mobile-friendly website:




Example #2

EfPaso;-Texas
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@& visitelpaso.com

The Official Visit EI Paso App
b ouram LLC

Toursn

£ Explore  Only Have an Hour

I want to Eat!

| want to see an
Attraction!

™ | want to take a Tour!

Mobile website

& visitelpaso.com

e /7t FLPAS)

Fvents

£ Only.. Iwanttoseean Attra...

DIGIE Wall

i
Funky Downtown
Shopping
-

Magoffin Home State
Historic Site

Union Depot Visitor
Information Center

.:-

Wyler Aerial Tramway

F—
.
&

Mobile app

ONLY HAVE
HALF A DAY

£ 1want., Wyler Aerial Tramway

Wyler Aerial Tramway

Facebook

1700 McKinley
El Paso, Texas 79930

ha Wyler Aerial Tram

Park leasues an o

i




| want to Eat! < 1want... SitDown to an Authe...

Sit Down to an Authentic Mexican Plac
Meal

Sit Down to an Authentic Mexican Meal

Wyler Aerial Tramway

Cincinnati
Entertainment District

Facebook
Sit Down to an
Authentic Mexican
Meal El Paso. Texas 79901

Union Plaza

https:/twitter.com/visitelpasotx
Entertainment Distirct

Known as the Mexican Food Capital of the
World, El Paso is home to a wide variety of

Get helpful information on things to see and do
in El Paso by speaking to a friendly information
specialist via a live chat on FaceTime

FaceTime is available Mon-Fri,9 am-4 pm and
9 am-2 pm on Saturdays.

Get helpful information on things to see and do Visit El Paso
In El Pago by speaking 1o a friendly information
specialist via a live chat on FaceTime.

info@destinationelpaso.com
FaceTime is lable Mon-Fri,@ am-4 pm and

9 am-2 pm on Saturdays. 915-534-0661
F15-034-

Visit El Paso info@elpasocvb.com
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< Explore Tours & Tour Operators Audio Tours

P

Audio Tours 3 g £~ Downtown Walking

Amigo Shuttle Tours ’ | e : Magoffin Historic
Walking Tours District Walking Tours

Chihuahua Barbaro (OB VRl rexican Revolution
=y s & Tour
vl
W 4 Easy Rider Tours
v Olde El Paso Lore
» E il

i

Downtown Walking

Magoffin Historic
District Walking Tours

Welcome to the Self-Guided Walking Tour of EI

Mexican Revolution Paso's Downtown Historic District. The tour

Tour takes you on a stroll 10 historic architectural
landmarks and some with historical

markers. The lour (about 90 minutes) begins

: on the southwest corner of San Jacinto Plaza
3 Olde El Paso Lore
g u' at the E. Howard Sidewalk Clock.
L=
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Bottom line

If the app provides a seamless experience,
IS easy to use, and absolutely useful.

Note
Both of these mobile apps use SimpleView’s
VisitApps (VisitApps.com) platform

Cost: Licensing $700 to $1,250 a month
Plan on another $8,000 or so to build the app
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THE RESULTS

« 55,000 saved in international mailing costs of visitors guides

e 55,000 saved in brochure printing costs

» International recognition for best practices in tourism technology
e 5,200+ downloads

* 1,000 FaceTime calls per year

e 20% return rate to the app from previous users

» 35,000+ user sessions

« National attention and media coverage

Download the El Paso, Texas app here:

Bottom line
The platform is net the challenge:
It's what you put into the app that makes it worthwhile
(or not).




BottomT e

If you're doing an app begause you
‘need an app to compete” -

The top

O/

reasons 1o develop an-app
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When you have great stories to tell
via GPS-enabled audio or video.

v

2

To provide ease of following an itinerary
and driving/walking instructions
while on the go (away from a computer)




Tablelands Trail

geological wonders

Choose this route

I~ Stopover list Tablelands Trail

Let's Get Started!

An Alien Land

Rock is All Around

Strollin’ Down a Highway : To see typical plants of the Tablelands,
Click VIDEO below we need to get off the old road and
see what survives on peridotite. Step
Who Grow's There? 3 L off the trail to the right and let's have
After the video, click + for more. a look at what's growing.

Click J'» (at bottom) to hear botantist
Michael Burzynski explain why plants
struggle here.

Then click + to identify some of the
more common species.

A River Runs from It

When Continents Collide




Welcome to Gettysburg

(20

- | ()
Your Guide Joe ?’
o plays while driving | | SR,

Your Guide Joe 7
1977.84 miles away
Turn Right on Taneytown Rd

Meade's HQ

p———

|4 0 Your Guide Joe

—

M°PHERSON
RII?GE

AUTOTOUR STOP 1.
McPherson Ridge —

Click the play button above to watch the
Video
OR

If the video is taking too long to load read the

text below.
AUTOTOUR STOP 1.

McPherson Ridge ’l

Experience

Create digital visitor guides, audio walking tours, GPS:
triggered driving tours, and more, .

—————
( VIEW FEATURES START YOUR FREE TRIAL




D R s T

Engage your guests like never before

"
Tour Buddy Historic Tours App -

s500

Tour Buddy App Plans

s40 s100

Y Pares) T — ey

105 & Android App Packages _

$1000 Varied

Mobile Web Tour

s1000

Additional Services

o Pl ¢
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Historic Quincy Walking Tour
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Carbon County, Utah T
Assessment Findings & Suggestions International

Sites,
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hard to find




ed to see that all 5
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20 In your itineraries, show photos like this so people know what to expect.
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21 Argyle Canyon: Is anything there worth the drive? And how far is it?

= o O

Consider a Nine Mile Canyon app. Interesting facts about Balance Rock.
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24 Is it ok to walk up to the art? Let us know whe
2 ' \
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When you show people, it adds scale.

. - A S R S
27 Is thw@ one of the ﬂve gran HeqQ Shovv motos, ANYTH\NG to he\p us!
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34 If you can, offer translations of the art. It tells the story and visitors LOVE stories.
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These 31 suggestions could be done
(including photography, copywriting, a
more comprehensive itinerary-based
brochure, signage, etc.) for probably less
than $20,000.

Using an offline GPS enabled app:
Perhaps a total cost of $8,000 including
app development, photography, audio
and/or video guide services.

Bottom line

Nine Mile Canyon is the primary attraction
In a month or two “must have app”
Would be worth paying for

Will provide a fantastic experience

Will keep them in the area longer

Wil entice them to come back

For far less than the cost of brochures,
signs and interpretive panels.




Bottom™hiné

Make sure the app developer provides
an offline GPS enabled app

Explore Map Clos: Map Layers

Devils Bridge Trail
MODERAIEY & & & & & (1748
Coconing Navenal Forest

Cathedral Rock Trail

MODERATEN A & o o % 1206
Caconing National Forest
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VIEW MY MAP
Weather

Tuesday  Wednesday  Thursday
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Download More Layers

AlHrails

- 50,000 curated trails

- © million registeredt users
7 million mobile’installs

- 2.5 million monthly visitors




50,000+ trails. 8 million explorers.
Endless memories.

A AllTrails

support.alltrails.com e R

Emm.m. Thoa, 17 May 2010 88 137 PU

How do | contribute a new trail to AllTrails?
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Bottomifine

Often t's the best, fastest, and least expensive:
Adding to an existing, popular, & well-programmed app.

v
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For those who want to be notified of
special deals at downtown
shops & eateries




Statistic

50% of all app users opt-out of push messaging

1107 T .
Zavants  + 0 road closures > : CATEDONY.
The Dally Planet Cafe
CLOSED Tum Second Empire Restaurant and Tavern
[ Amcncan}
[Fine Cining J

Carroli's Kitchen
QPEN ~
Allow “DTRaleigh” to access

% 5 . your location? ¥
“DTRaleigh” Would Like to : . 5 fFiae Dinkg

Send You Notifications

City Club Raleigh

[ 8rurch J Fee Diing J

Don't Allow

A Place at the Table
QPEN' Tue 0 - 2:00mm

Crawford and Son

Itragardless Cafe
OPEN Tus 1100 - 2:20pm, B00pem - §30um

State of Beer




Restaurants in Raleigh

Browss Rukigh by Food

Bottom line

IFyou don't, offer as much as | can findelsewhere,
On more popular apps, I'm going there instead.




If you've got a programmed plaza
or are a “festival city”

Market on Market

19 i« 31 hours 18 min drive

Hansal and Gratel and Little Red Ridi.

Market on Market, 3 program produced by the Downtown

Raleigh Alllance, brings the sality local gromwers
and food artisans tagather for a Raleigh audiance. Our
vendors Include North C & farmars, ranchars,

fisharman, n cheese makers, and

ocated in Market and Exchange Plazas in downtown
Aaleigh, the markat promises to be the premier venue
ocally grown preduce and artisan toads in Raleigh. The
market will be open from 11am - 2pm from May 9, 2018 to
Septembar 26, 2018, NOTE: The markat will be closed an

Fete En Apreme duly &, 2018,




Some tools and platferms

for bullding a great app

TRAVELSTORYS™

{TRAVEL
STORYS
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TRAVELSTORYS™
FIND A TOUR

‘ App Store

NEW TOURS

8y Routs

L 940 mi

Exploen e history of Tuisa,
Arvarican Slocy, 88 1040 by M)
#6ling suthoe of Fioute 66: The
voice af Shartff in the Cars anim;

Bridge, |f you look
the cast, yoir'll sea the.
n U.S, history. In 2014,

& in 8 & dynamic park
attroction designed to appeat to children and adults alike,
The gark will incluce o lodge, naturs trails, two land
Bridges fo connect the two park spaces, a pond, and
Imare. The Gathering Place is 3 project without squal in

|#ha country ard an excallent addition to Tulsa's variety of

atiractions; both an and off Routs 66




TravelStorys

10 to 20 story sites $1,500 to $3,000
Plan on $7,000 to $10,000 for producing the actual

stories (you provide the written copy and the voice)
Annual “subscription” - $1,500 for 10,000 sessions
Plan on 90 days to produce the app - if you're ready
Will help you market your stories!

TRAVELSTORYS™

MEET THE TEAM




[f you're short on funds
(or if you have none)

Stress-free planning Know what's nearby

Get personalized activity ideas based on the Allow Google Trips to access your location
time, place, and weather while you're using the app

GET STARTED

Travel info when you need it

Receive notifications about your trip
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Increasing Your Increasing Your

Online Exposure: Online Exposure:
Social Media, SEO, and Social Media, SEO, and
Web Tools for Beginners Web Tools for Beginners

Part 1: Digging In Part 2: Content is King

Presented by Roger Brooks Presented by Roger Brooks

N
bt (%

»

’ -
LT

155+ ol 155+ " T 156

£ Thingstodo "a {  Thingstodo < Thingstodo,
¢

Gardena Park




The good news
it doesn't cost you a dime - just time,
and you won't find a more powerful marketing partner
than Google

The bad news

You're not In control of your own destiny,
and finding help at Google is nearly impossible
since you're not buying anything
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When you've got the resources
and the visitors coming;
then a well-curated app
will greatly improve the visitor experience.

Crossing the finish line




If you have...

1.

9.

A website that's good enough to “close the sale” with useful details
and specifics, not just generalities

A great photo library (all seasons) showing people & activities
TripAdvisor loaded with activities, attractions, trails, etc.

Instagram loaded with amazing photography & location details
Weekly vlogs or blogs (featuring specific activities)

Locations updated on Google Maps | Apple Maps | Waze

Google My Business listings for all primary activities

Local picks | Top 5 activities, eats, shops | The Very Best of..

You've have a popular attraction or activity that an app would beneflt

10. And you want to enhance the “visitor experience”
THEN. ..

Pernaps it's time to develop an app
or
work within a platform already out there




Here'’s to (possibly) developing an app that will be
useful and will result in the Best visitor experiences ever!

For more how-to resources join us at

DestinationDevelopment.org

< Destination Development




